Desiltation of Reservoirs-

Minutes of the Technical Committee meeting held on 26/09/2019

The meeting started at 11.am. List of participants is appended.

The Chief Engineers scrutinized the bid document of Mangalam Reservoir with
respect to the suggestions/decisions taken in the previous Technical Committee
meetings. The followings modifications/decisions were made after discussion.

Litigation history (clause 4.7 o ITB) shall not be included as a disqualification
criteria. The same may be deleted.

Clause 4.3(j) of ITB and 31.3 (b) of BDS- percentage of Subcontracting shall be
changed as 20%

Clause 20.1 (number of copies of bid to be submitted) in BDS shall be deleted.
ITB 24.4 — Letter of Bid shall be initialed by “FOUR representatives” . This
shall be modified as “Employer/Authorised representative .

Work progress schedule shall be included in the bid document.

Criteria for qualification of Technical Bid- minimum score for technical bid
may be revised to 60 and also minimum score for SI. No 5& 6 combined should
be 15 out of 25.

Name/address of employer shall be filled in appropriate places in the bid.
Particular Conditions of Contract- GCC 10.1- Insurance - amount shall be
specified. |

Particular Conditions of Contract GCC 2.2- sectional completion — shall be
deleted.

Particular Conditions of Contract GCC 19.3 — amount withheld for late
submission of updated program- “delay” may be corrected as “day of delay”
Particular Conditions of Contract GCC 31.1- amount of Performance security
may be mentioned. Mode of Payment of Performance security shall be
modified as per prevailing GO in clause 39.1 of ITB and Particular Conditions
of Contract GCC 31.1)

Fine for extension of TOC shall be fixed as per prevailing norms and included
in the clause 14 of Special conditions of contract.



The committee decided to submit the bid document of Mangalam Reservoir
before the Empowered Committee for approval, after incorporating all the
corrections discussed in the Technical committee meetings. The committee also
decided to discuss the following points before the Empowered Committee.

e Fixation of installment amounts to be paid to the Government by the

bidder to be approved by the Empowered Committee.

As per SOP, the program for desiltation shall be completed within a total

period of 24 months for quantity of sediments ?Mm’to 5SMm’ This may
be changed to 36 months.

o As per SOP, the sediments are to be measured by weight. This may be
changed to “volume”.

e As per GO dated 14/05/2019, a portion of the Desilted sediments (clay)
shall be given to the farmers based on their agriculture area for the
purpose of agriculture; in tractor loads and the rest of the sediments shall
be disposed off. This may be reconsidered for Turnkey method.

e Technical Committee shall be entrusted to approve minor changes in the
bid document, if found necessary before tendering.
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List of Participants

. Sri. Joshy K.A, Chief Engineer (I&D)

. Sr1. K H. Shamsudeen, Chief Engineer, I&A

. Sri. S Thilakan, Chief Engineer, Project I, Kozhikkode

. Sri. V.S Shaji, Chief Engineer, Mechanical, Thiruvananthapuram

. Smt. Sherly Sebastian, Superintending Engineer, Siruvani Project

Circle, Palakkad

. Sri. Shyam Gopal, Executive Engineer, O/O the Chief Engineer,

Project I, Kozhikkode 7
Sri. Ajitkumar T, Design Assistant, Siruvani Project Circle, Palakkad
Sri. Vijesh R4j, Assistant engineer, Mangalam Dam

. Sri. Varun, Assistant Engineer, Chulliar Dam
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Attendance Sheet

chnical Committee meeting on Desiltation of Reservoirs on 04-09-2019 at IDRB
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